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HSCCA role profile: Interim Technical Programme Lead
About HSCCA
Hampshire and Solent Combined County Authority is being established to take a broad strategic view and deliver better outcomes for people, communities and services across our region. We are at a formative stage in designing the digital, systems and data foundations. This interim role will provide the technical leadership needed to bring clarity, pace and delivery grip, ensuring that decisions made now support a longer term resilient, integrated and effective operating environment.
Why this role matters
Digital and systems capability is not a back-office function at HSCCA - it is central to how the organisation will operate and to the safe mobilisation of its early programmes. This role will provide focused technical programme leadership across the systems, data and digital work needed for the first phase of several complex transition activities. You will help translate programme requirements into practical delivery plans, bring a systems-thinking approach to complex organisational design choices, and ensure that early decisions on data, technology, reporting, access, information governance and service continuity are coherent, proportionate and capable of supporting future growth.
Our culture and how we work
We are building HSCCA on the basis that how we work is as important as what we deliver. We want people who bring energy, drive and authenticity - who are proactive, open to challenge and motivated by progress rather than process. We value collaborative leadership: the ability to bring people together across organisational boundaries, respect the expertise of others and create shared direction.
We act in line with the Nolan Principles. We use public money responsibly, make evidence-based decisions and hold ourselves to high standards of integrity, inclusion and accessibility. We expect feedback to be given and received constructively, challenge to be welcomed, and relationships to be built on openness, trust and mutual respect.
This is a complex, fast-moving environment with several major transition programmes running simultaneously. We need someone who can bring structure without slowing momentum, work confidently across technical and non-technical audiences, and help the organisation make good decisions at pace on the systems, data and digital arrangements needed for safe mobilisation, readiness assurance and early operation.


What you will lead
· Provide technical programme leadership across priority transition programmes - translating programme requirements into clear digital, data and systems plans, milestones, dependencies, decision points and readiness evidence.
· Apply systems thinking to organisational design and delivery - helping colleagues understand how operating model, service design, process, data, technology, finance, governance and people choices connect, and where early decisions may create risks or opportunities later.
· Lead early technical discovery and requirements definition - mapping current systems, CRM arrangements, management information, payment and finance interfaces, reporting tools, websites, document management, data flows, user access, support arrangements and business continuity requirements.
· Shape and coordinate practical delivery plans - developing roadmaps, sequencing, resourcing assumptions, procurement or configuration requirements, testing plans, system readiness, migration activity, cutover planning, early life support and stabilisation.
· Ensure robust data, reporting and information governance arrangements - supporting secure data exchange, data quality, privacy impact assessment, records management, retention rules, access controls, dashboard continuity, geography-based reporting and performance datasets.
· Support programme-specific readiness requirements - including CASF learner and provider data, payment and reporting arrangements; Growth Hub CRM, website, customer journey and business-facing reporting; and Transport data inventories, performance dashboards, modelling tools and customer/operator information flows.
· Drive delivery grip across suppliers, partners and constituent authorities - working with technical specialists, service leads, programme managers, suppliers and partner organisations to clarify responsibilities, manage dependencies, track progress and resolve delivery issues quickly.
· Establish proportionate standards and controls - supporting secure, accessible and well-governed use of technology, aligned to public sector expectations and the practical needs of a new organisation.
· Provide clear advice and leave strong delivery foundations - presenting options, risks, trade-offs and recommendations in plain English, while leaving behind clear plans, architecture and data assumptions, decision logs, handover materials and practical controls for future sustainability.
What you will bring
Essential
1. A strong track record of leading complex digital, systems, data or technology-enabled change programmes in merger, transformation and/or greenfield organisation environments, with the ability to move confidently between strategic intent, technical detail and practical delivery.
2. Strong systems-thinking capability, with experience of connecting operating model, service design, process, data, technology, finance, governance and people considerations into coherent delivery plans during organisational change, transformation or set-up activity.
3. Experience shaping and managing technical programme plans, including discovery, requirements, milestones, dependencies, risks, decisions, supplier inputs, testing, readiness activity, cutover and implementation sequencing.
4. Practical understanding of system architecture, CRM or case management systems, management information, data migration, integration, service transition, reporting tools and implementation across corporate or public service environments.
5. Experience of data-sharing, information governance, access controls, cyber security, records management, privacy impact assessment, data quality and business continuity requirements in a regulated or public sector context.
6. Ability to work effectively with suppliers, technical specialists, programme managers, service leads, senior leaders and partner organisations to resolve issues, maintain momentum and ensure delivery remains aligned to organisational outcomes.
7. Excellent communication and influencing skills, with the ability to explain complex technical, data and delivery issues clearly to non-technical audiences and support evidence-based decision making.
Desirable
1. Experience working in or with local government, combined authorities, public sector start-up environments or complex multi-partner transition programmes.
2. Experience of systems and data readiness for skills, business support, transport, grant management, commissioning, CRM, provider management, customer contact or performance reporting services.
3. Experience of bringing multiple services, teams, datasets or organisations into a single operating environment while maintaining service continuity.
4. Relevant programme, project, architecture, agile, data, cyber, information governance or service management qualifications, or demonstrable equivalent experience.
We do not expect you to meet every one of these criteria. If you are genuinely excited by this role and bring most of what we are looking for, we want to hear from you.
What we offer you
This is a role for someone who enjoys turning complexity into practical delivery. You will have the opportunity to shape the early systems, data and technical programme foundations of a new public service organisation, working with senior leaders, programme teams, partners and suppliers to make sure that the right decisions are made at the right time and that priority programmes have the digital, data and systems arrangements they need to mobilise safely, evidence readiness and move into stable early operation.
Alongside that opportunity, we offer:
· A flexible working environment, with hybrid working arrangements as standard (minimum two days per week in the office).
· A competitive salary and benefits package.
· Investment in your professional development and leadership growth.
· The chance to work alongside a leadership team that is committed to building an organisation where people thrive.
· Membership of the Local Government Pension Scheme.
Our commitment to inclusion
HSCCA is committed to building a diverse team that reflects the communities we serve. We actively welcome applications from people of all backgrounds, identities, and experiences. If you require any adjustments to the recruitment process, please let us know and we will do everything we can to support you. We are particularly keen to hear from candidates who may not feel they meet every requirement - potential and perspective matter as much as a perfect CV or application form.
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