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Job Description


Job Title:		           Chief Technology Officer

Career (R&R) Level:	           Executive Board Member

Department:		           Executive Board

Reporting to:		           Vice-Chancellor/CEO

Direct Reports:	           3 

Location:		           TBC (Hybrid UK)



Main Function of Job:

The CTO will own and transform the University's technology vision and lead a large, multi-disciplinary technology function through a pivotal period of modernisation, AI adoption and institutional growth.

Reporting directly to the Vice-Chancellor/CEO, the CTO will be a strategic partner to the most senior academic and professional services leaders across the institution -translating complex technological opportunity into tangible outcomes for our students and employees The postholder will bring both vision and execution credibility and will be expected to operate with confidence at Board level, in external sector forums, and at the frontline of technology delivery.

Specific Responsibilities

· Technology Strategy & Institutional Leadership
· Develop, own and regularly review a comprehensive multi-year Technology & Digital Strategy - ensuring it is integrated with the University's Strategic Plan and delivers measurable outcomes across academic activities of the University and its operations. 
· Translate institutional priorities into clear technology roadmaps with defined milestones and KPIs. 
· Conduct regular technology horizon scanning to identify emerging platforms, tools and methods relevant to higher education.
· Serve as a full member of the Senior Leadership Team (SLT) and University Executive Board, contributing to institutional strategy and decision-making beyond the technology function. 
· Champion the role of technology as an enabler of competitive differentiation and student experience improvement.

· Establish and chair a Technology Governance Board comprising academic, business professional, and student representation to oversee investment prioritisation and strategic delivery.
· Develop and manage the University's total technology investment portfolio, including capital expenditure, operational spend, and commercial partnerships.
· Accountable for technology risk at institutional level - maintaining a technology risk register and reporting regularly to the Audit and Risk Committee and University of Law Board.
· Represent the University's technology position externally - including to the Office for Students (OfS), UKRI, Jisc and sector peers - shaping the national higher education technology agenda.

· Digital Transformation & Innovation.
· Establish and lead a university-wide Digital Transformation Programme, with executive sponsorship, clear governance, and transparent delivery reporting to the Executive Board. 
· Define transformation scope including student journey digitisation, research platforms, administrative modernisation, and campus infrastructure. 
· Introduce programme and portfolio management disciplines (e.g., agile delivery, benefit realisation frameworks) where these are nascent.
· Lead the migration from legacy to secure, resilient, and cost-effective cloud platforms. Oversee architecture decisions across SaaS, PaaS, and IaaS, ensuring fit-for-purpose solutions across the student lifecycle, HR, finance, and research systems. Manage the decommissioning of end-of-life systems while minimising operational disruption.
· Drive the modernisation and integration of the University's core enterprise systems - including Student Information System (SIS), Virtual Learning Environment (VLE), ERP, CRM and HR platforms.
· Champion a culture of user-centred design and evidence-based service improvement, using data and student/employee feedback to continuously iterate digital products.
· Identify and incubate technology innovation opportunities - working collaboratively with teams across the University and external partners to pilot new approaches to learning, research, and knowledge exchange.
· Establish and embed a formal Technology Innovation Framework, including a funded innovation pipeline, proof-of-concept process, and route to scale for successful pilots.

· Artificial Intelligence & Data Strategy
· Define and lead the University's AI Tech Strategy, covering the responsible use of generative AI, machine learning, and automation across teaching, research, operations, and student support. Develop clear institutional policy on student and staff use of AI tools (e.g. generative AI in assessment and AI-assisted research workflows). Engage academic leaders, the Academic Board, and student representatives in shaping AI policy - balancing innovation with academic integrity.
· Build a group-wide Data Strategy encompassing data architecture, governance, quality and literacy. Establish a University Data Governance Framework with clearly defined data ownership, stewardship, and accountability across all faculties and directorates. Oversee the development of a central data platform (Data warehouse / Lakehouse) that consolidates institutional data and enables analytics at scale.
· Commission and oversee AI and data analytics use cases that deliver tangible value -including student retention prediction, personalised learning recommendations, resource planning, and research impact measurement.


· Ensure all AI and data initiatives are developed and deployed ethically, in compliance with UK GDPR, the ICO's AI guidance, and the University's own ethical frameworks. Establish an AI Ethics Review process in collaboration with legal, compliance and academic.
· Build institutional data and AI literacy - working with the People & OD team and other key departments to develop training programmes that equip all employees with the skills to engage confidently with data-driven tools.
· Monitor and respond to emerging UK and EU AI regulation (EU AI Act, ICO guidance, Bletchley process outcomes), ensuring the University is well-positioned to comply.

· Technology Operations & Cyber Security
· Ensure the design and operation of a resilient, high-availability technology infrastructure across all campuses, remote working environments, and digital services. Oversee network, compute, storage, and end-user device strategy, including campus Wi-Fi, managed desktop, and BYOD provisions. 
· Define and maintain Service Level Agreements (SLAs) for all technology services, with robust monitoring, incident response and continual improvement processes.
· Lead the University's cyber security strategy and programme, in line with Cyber Essentials Plus, NCSC guidance, DSPT, and higher education sector frameworks. Commission and act on independent penetration testing, red team exercises and cyber risk assessments. Maintain and regularly test a comprehensive Business Continuity and Disaster Recovery (BC/DR) plan. Oversee the University's Security Operations Centre (SOC) function - whether in-house, outsourced or hybrid.
· Lead the University's compliance posture across all relevant data protection and technology regulations. Ensure compliance with UK GDPR, the Data Protection Act 2018, PECR and any sector-specific obligations. Maintain productive relationships with the ICO, NCSC, Jisc CSIRT and relevant government agencies.
· Oversee technology procurement strategy and vendor management, including framework agreements, contract governance and supplier performance management. Ensure value for money across the technology estate - regularly benchmarking spend against sector norms and renegotiating contracts where appropriate.
· Manage the University's technology asset lifecycle - from procurement and deployment through to secure disposal - in line with environmental sustainability commitments.
· Drive environmental sustainability through technology - including energy-efficient data centres, responsible hardware procurement, and contribution to the University's net zero targets.

· People, Culture & Capability
· Provide strategic leadership to a technology function of approximately 60 employees, spanning infrastructure and operations, software development, data and analytics, digital services, cyber security and IT support. Build and maintain an effective technology leadership team, providing coaching, development, and clear accountability at every level. Establish a clear organisational design for the technology function that balances centralised governance with faculty and departmental responsiveness.
· Foster a high-performance culture characterised by psychological safety, intellectual curiosity, user focus and continuous improvement. Champion agile and product-led ways of working, moving the function from project delivery to ongoing product stewardship where appropriate.
· Develop and implement a Technology Workforce Strategy that addresses skills gaps, succession planning, and talent pipelines - including graduate schemes, apprenticeships, and partnerships with local education providers.
· Lead the University's technology-specific learning and development programme - ensuring staff are equipped to work with modern platforms, methodologies and tools.
· Build institutional technology capability beyond the central IT function - embedding digital skills and data literacy across faculties, professional services and student-facing roles.
· Champion equality, diversity, and inclusion within the technology function - creating a collaborative environment where all colleagues can thrive in line with the ULaw Way.
· Drive effective performance management - setting clear objectives, providing regular feedback, and addressing underperformance constructively and promptly.

· Stakeholder Management, Governance & Board Engagement
· Serve as the primary technology voice at the Executive Board level - presenting technology strategy, investment proposals, risk reports, and transformation updates to the Board and its committees (Audit and Risk, Finance, Remuneration). Translate complex technical matters into clear, accessible language for lay governors and non-executive members. Build trusted relationships with colleagues on the Executive Board, the University of Law Board and committee chairs - providing timely and transparent information.
· Act as a strategic partner to the Vice-Chancellor and fellow members of the Executive. Co-design business cases for major technology investment with the CFO and relevant budget holders. Provide technology leadership to major cross-institutional initiatives - such as new campus developments, international partnerships or institutional mergers/acquisitions.
· Build effective working relationships with senior academic leaders across the University and the Academic Board - to understand faculty technology needs and ensure the technology function is genuinely responsive to academic priorities. 
· Establish Faculty Technology Liaison roles or equivalent mechanisms to maintain continuous two-way dialogue.
· Engage authentically and regularly with students - through the Students' Union, student representatives on governance committees and direct feedback mechanisms - to understand and respond to student experience priorities.
· Represent the University in national and international higher education technology forums.
· Manage the University's portfolio of strategic technology partnerships - including Microsoft, Google, Oracle, Salesforce, or other major platform vendors - ensuring contractual value, strategic alignment and continuous innovation.
· Oversee the University's engagement with EdTech start-ups, research commercialisation activities and technology transfer opportunities - in collaboration with the Pro Vice-Chancellor (Education) and their team.
· Oversee the relationship with outsourced providers (to include but not limited to those within the wider GUS family).


In addition to the responsibilities listed above, the job holder may be required to perform other duties as assigned by members of the Executive Board from time to time.

The job holder has a duty to take reasonable care for the health and safety of themselves and of other persons with whom they come into contact at work. The job holder also has a duty to co-operate with the University in complying with any statutory duty or requirement concerning health and safety at work.  In particular, they must familiarise themselves with the Health and Safety Policy and its safety and fire procedures. 
This job description is to be read in conjunction with the relevant Roles and Responsibilities Career Level document.
This job description is correct at July 2026.  It may vary in consultation with the post holder to reflect changes within the marketplace and the University.




























Person Specification

Job Title:	Chief Technology Officer
Role:		Executive Board Member
Department:	Executive Board	

1.	TRAINING & EDUCATION
	Essential
	Desirable

	Educated to master's level OR an equivalent professional qualification.  

Equally, demonstrable equivalent skills development and experience (to include innovation in delivery/thought leadership) which meet the requirements of the role.

	Relevant professional certifications (e.g., CISSP, TOGAF, AWS/Azure Solutions Architect, ITIL).



2.	EXPERIENCE
	Essential
	Desirable

	Demonstrable experience leading large-scale digital transformation programmes from strategy through to delivery, with measurable outcomes.

Experience leading and developing large multi-disciplinary technology teams (typically 50+ employees).

Demonstrable experience in budget planning and complex financial management within large organisations.

Proven experience in creating and leading successful organisational and culture change, setting strategic objectives and driving implementation.

Track record of managing significant technology budgets and complex vendor relationships.

Experience developing and implementing AI or data strategies in an organisational setting.
	Experience in higher education, the public sector or a similarly complex regulated environment.

Experience of technology integration across mergers, acquisitions, or multi-campus environments.





3.	SKILLS & KNOWLEDGE
	Essential
	Desirable

	Deep expertise across cloud architecture, enterprise systems, cyber security and data/AI platforms.

Strong commercial acumen - able to build business cases, negotiate contracts and demonstrate return on technology investment.


	Familiarity with UK HE regulatory frameworks (OfS, REF, GDPR, Cyber Essentials Plus, Jisc).

Knowledge of emerging trends and technologies in higher education (including AI, data science, machine learning, and open research to include knowledge of research computing, open data and/or specialist academic technology platforms).



4.	BEHAVIOURAL SKILLS
	Essential
	Desirable

	Excellent Board-level communication and governance skills - able to translate technical complexity for non-technical audiences including lay members of the University of Law Board.

Exceptional written, verbal, and presentational communication skills combined with political astuteness with a track record of establishing rapport, work collaboratively, instilling confidence and being influential across a diverse range of stakeholder groups
	



5.	SPECIAL CIRCUMSTANCES
	Essential
	Desirable

	Ability and flexibility to travel to different campuses and locations – domestic and international
	





	

	
	Page 3
	



image1.png




