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Role: Principal
Contract: Permanent (6-month probationary period), 35 days annual leave, TPS, employee benefits platform, cycle to work scheme
Reporting to: Chief Executive
Salary type: Competitive salary

Summary
The heart of the role of Principal at Aldridge Education can be found in these five key responsibilities cited by research from the Wallace Foundation:
· Shaping a vision of academic success for all students, one based on high standards
· Creating a climate hospitable to education in order that safety, a co-operative spirit and other foundations of fruitful interaction prevail
· Cultivating leadership in others so that teachers and other adults assume their parts in realising the school vision
· Improving instruction to enable teachers to teach at their best and students to learn at their utmost
· Managing people, data and processes to foster school improvement
Specific Responsibilities
Instructional Leadership
· Using the Aldridge school improvement model and focusing on our four key levers (curriculum culture, coaching and data- driven instruction):
· Provide exemplary leadership to all school community members to achieve outstanding performance and sector- best next steps/destinations.
· Demonstrate a relentless commitment to improve the minds and lives of students in and out of school.
· Develop and communicate strategic school systems, culture, and vision, and build a plan to achieve that vision.
· Implement effective assessment systems and use data to inform decisions, use of resources and priorities.
· Lead all aspects of curriculum development and assessment and ensure consistency and quality in delivery and alignment with evidenced best practice and Aldridge Standards.
· Ensure that the curriculum meets the needs of all students and leads to strong outcomes through a relentless focus on local context and need, reviewing the curriculum at regular intervals and ensuring that it maintains its relevance and stays fit for purpose, amending and enhancing as required.
Quality delivery of teaching and learning
· Build an open door, learning culture where professional development is an entitlement, coaching is a daily part of school life and staff are proud to learn together.
· Oversee the professional development programme, teacher training, recruitment, appraisal and all performance-related matters, staff wellbeing and workload matters and staff communications.
· Work in partnership with the HR team to address all people-related matters, ensuring that all employment law, Trust policy and best practice advice is always followed.
· Ensure the consistent quality of well-managed and rigorous daily lessons alongside reasonable and effective daily homework.
· Ensure that the thorough use of data – both micro and macro – leads to regular and productive tutoring to close gaps that have not been closed through classroom interventions and reteach. Through partnership with Virtual Aldridge and other internal means, ensure that resources are used to allow learning gaps to close at the earliest possible time in a child’s education.
· Provide opportunities for students to learn independently above and beyond minimum expectations set by teachers through the use of high- quality, individualised learning platforms available to all students.
· Measure the impact of in-class and beyond-class interventions and ensure that resources are always being used in the highest impact areas and can be evidenced accordingly.
· Build a culture with all staff that promotes collective teacher efficacy and high student expectations leading to an evidenced collective belief from students and staff that excellence is distinctly achievable.
· Take time to understand the needs of the hardest to reach/those with particular needs and their obstacles to successful learning; directing resource appropriately to meet these needs and set the conditions for successful learning to take place for all.
School Culture
· Determine and establish a vision for school culture, encouraging ownership across the staff community and building upon equitable values.
· Work with staff to identify key routines and create minute by minute plans for these; ensure rollout is strong and application is consistent.
· Through practice labs, monitoring and coaching, foster consistency in academic and behavioral expectations.
· Collaborate with school staff to support student personal development including morality, British values and the rule of law, a wide range of enrichment opportunities and Futures exposure that meets Gatsby benchmarks as a minimum.
· Ensure that traditions and rituals that support the school’s moral purpose and identity are built and maintained, cohort by cohort, year to year;
· Build and advocate for a wide programme of enrichment opportunities outside of statutory timetabled hours.
· Communicate regularly with families, ensuring they are kept involved with and held accountable for their children’s performance, and correspond about school policies, trips, and events.
· Build authentic community relationships starting with families but extending to local business, other charities etc. 
· Use these to maximise opportunities to self-review, to understand the needs and views of the locality and to build wide-ranging opportunities for students.
· Respond to family concerns promptly and effectively.
· Build strong, positive, collegiate partnerships with senior Trust officers, local governors and trustees with an absolute commitment to the aims and direction of Aldridge Education. Hold an understanding that the leadership of the school is a delegated right and responsibility from the CEO and trustees and is being done for, in the name of and with Aldridge Education.
School management
· Ensure that the school runs smoothly daily with a robust and appropriate timetable; appropriate levels of supervision; due regard to all statutory guidance, rules and law; and treating all members of the community with equity and respect.
· Make safeguarding an absolute priority at all times, ensuring that all requirements of Keeping Children Safe in Education, the Trust’s safeguarding policy and all other statutory guidance are adhered to by all at all times, and that a culture of safeguarding permeates all that happens in the school.
· Ensure that all areas of the Ofsted framework are consistently at least ‘Good’ as identified by the Ofsted key judgements criteria found in the Section 8 and Section 5 handbooks.
· Work in partnership with central senior leaders to ensure that all areas of school and Trust practice is exemplary. Identify with central leaders what the key needs and priorities of the school are and engage with them as they address these needs, implement change, oversee local projects and support the local team.
· Work with the Trust Head of Finance and local finance leads to draft a budget - which rightly addresses priorities, drives excellence, and is accurate and achievable - for review by the COO and CEO prior to scrutiny by the Trust Board.
· Ensure that the budget set by trustees is met, holding ultimate responsibility for this at a local level and for full compliance with the Trust’s finance handbook and other statutory financial regulations.
· Uphold all appropriate policies, ensuring that local policies are kept updated, fit for purpose, known and used by all.
· Ensure that the school website is compliant, clear and useful at all times and for all 






Person Specification

	Qualifications
	Essential
	Desirable

	Educated to degree level
	✓
	

	Post-graduate qualification in education or leadership
	
	✓

	NPQH
	
	✓



	Experience
	Essential
	Desirable

	Expert classroom practitioner with outstanding outcomes for own students
	✓
	

	Proven track record as a senior leader
	✓
	

	Successful leader of learning as a head of department or AST
	✓
	

	Senior leader of teaching and learning at whole school or equivalent
	✓
	

	Experience as a successful coach and leader of professional development
	✓
	

	Track record of successful recruitment
	✓
	

	Experience of building strong culture in an organisation and gaining followship
	✓
	

	Track record of successful financial management
	
	✓

	Strong pastoral track record
	
	✓



	Other skills and qualities
	Essential
	Desirable

	‘Warm firm’, equitable approach that hears the views of all and maintains the standard
of excellence.
	✓
	

	Absolute commitment to Trust operating norms and the Trust mission.
	✓
	

	Able to build strong professional relationships with colleagues at all levels; building credibility and earning thoughtful followship.
	✓
	

	A disposition for learning, willing to listen and self-aware; not taking self too seriously and considering the differing views of others.
	✓
	

	Excellent communication skills: accurate, concise, warm, coherent and clear (both written and oral)
	✓
	

	Strong organisational skills and time management, able to adjust and flex and mindful of
highest priorities at any point in time.
	✓
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