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A market leading benefits programme
that offers something for everyone




WORK-LIFE
BLEND

PAGE 2

SOCIAL
IMPACT

PAGE 13

EFI GROUP
CARE
VALUES

HEALTH &
WELLBEING

PAGE 10

PERSONAL
GROWTH

PAGE 8

EFl GROUP
CULTURE

PAGE 5

FINANCIAL
HEALTH

PAGE 7

INTRODUCTION 1

A CARE-DRIVEN, MARKET-LEADING
BENEFITS PROGRAMME FOR PEOPLE

THAT CHANGE LIVES

We CARE about our team members as
individuals — they work hard and are rewarded
and valued for it. Our team are supported
personally and developed professionally,
giving them all the necessary tools to provide
outstanding education and support for our
customers, both internal and external.

Aside from our Pay Policy, which is externally
benchmarked at least every three years to
ensure we are paying our people fairly, we know
that our broader reward and recognition package
matters to our people. We've based our exciting
offering on the feedback our staff have given us,
on both what you value and what you don't.

We are delighted to offer our enhanced and
extended benefits scheme as a personalised
service, via our benefits platform (Ben), giving
you choice and flexibility, and allowing you to
ramp up or down the elements that matter most
to you, whatever your life or career stage.

INTRODUCTION FROM PRINCIPAL & CEO

You are at the heart of our business and we value
your work and the impact that it has on our
students, on our industry, on EFI Group and its
divisions as an education provider, and as a
charity. Our work literally changes lives and that
is only possible because of each and every single
one of you!

We are a force for good and punch well above
our weight in terms of impact but we are a
fairly small education provider. Whilst we are
growing and have larger-than-life ambition, the
reality is that EFI Group is actually just over 200
passionate people dedicated to the great work
that we do.

We want to reward, recognise and retain our
highest performing staff, to create a genuine
sense of community and unity in our work;
it's central to our overall strategic plan and
something that | CARE very much about.

Our new benefits programme aims to provide a
market-leading package of benefits to each one
of you, tailorable to your preferences and the
things that you CARE most about.

As with anything, we will continue to iterate, see
what works and what doesn’t, but for now, enjoy
and make the most of the new and innovative
elements that we have worked tirelessly to
create and invest in.

LEE LUCAS

Customer centric
Authentic action
Resilient
Enthusiastic
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WORK-LIFE BLEND

ALTOGETHER OUR STAFF

RECEIVE APPROXIMATELY
TWO MONTHS PAID TIME

OFF EACH YEAR!

SUPPORT STAFF
40 DAYS

MANAGERS
45 DAYS

ACADEMICS
48 DAYS

DIRECTORS
48 DAYS

Il ANNUAL LEAVE
BANK HOLIDAYS

[ DISCRETIONARY CHRISTMAS LEAVE
BIRTHDAY LEAVE
CELEBRATION LEAVE

[ ADDITIONAL DAYS FOR 5+ YEARS SERVICE

We recognise that our team members make a
huge contribution to our success and we also
recognise it's a job that can be tiring and involves
superhero levels of energy and enthusiasm! As

a result, we realise the importance of providing
generous and flexible leave opportunities that
support your life, in and outside of EFI Group.

PAID LEAVE
Our enhanced leave programme now includes:

Birthday Leave

(Or the day after, if you would rather the
recovery leave!)

One day bookable via the Staffology

system. Staff should book a minimum of one
month in advance to enable suitable planning.

Buying & Selling Holiday Scheme

Staff are able to buy or sell up to one week’s
holiday per year. This can be requested

and approved by your line manager via the
Staffology by 5th January and 5th May each
year for a payment or a deduction to be made
from the relevant payroll. The scheme is open to
those with over three months’ of service.

Enhanced Family Leave Pay & Benefits

We are proud to be offering our staff market-
leading family leave pay and benefits, including
six months’ full pay maternity, adoption and
shared parental leave, enhanced parental
bereavement leave from day one of employment,
two weeks’ full pay paternity leave, and
reimbursement towards family-friendly classes,
such as NCT courses and workshops, or even
baby swimming lessons! For further details,
please refer to the Family Friendly Policies.

Celebration Leave

One extra day of leave to attend an event
important to you e.g. a graduation, sports day, or
wedding to provide a few examples!

Bookable via the Staffology system.

Dependant and Carer Leave

All staff are able to take up to three days
emergency dependant leave paid for by the
group within a rolling year. This is to be used for
emergency childcare or carer needs.
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Carer Leave

Every year staff are able to request one week
unpaid leave to provide care for a dependent.
This needs to be requested in advance to their
line manager via the Staffology system.

FLEXIBLE WORKING OPPORTUNITIES

We are committed to giving you the freedom
and flexibility over where, when, and the hours
you work, providing the Best Imaginable service
levels are maintained, and our students continue
to receive an exceptional experience. Whatever
you want flexibility for, we want to support it
and, in doing so, support your wellbeing. Our
flexible working opportunities include:

Hybrid Working

Role permitting, we operate a 3/2 (support staff)
and 4/1 (teaching staff) on-site/home working
split, so you can take advantage of travel
savings, a little extra sleep, or more time with
family!

Core Hours

We operate core hours between 10am —

4.30pm (and of course teaching time). Outside
of that (subject to manager discretion), we
encourage you to work when you are at your
most productive and at a time that fits with your
lifestyle!

Flexible Working
All staff are able to request flexible working
from day one and can submit two requests per

year. Information and the form is available on the
HR Share Drive

SABBATICAL SCHEME

We recognise that there may, at some point,

be a time when you need to take an extended
period away from work to undertake study,

to provide care for a dependant, to go on the
holiday of a lifetime, or to pursue other interests
such as family, charitable or public service. As
long as you have been with EFl Group for at
least three years, you can apply for a sabbatical
that lasts from one month to one year! Refer

to the Sabbatical Leave Procedure for more
information.


https://app.staffologyhr.co.uk/portal/
https://app.staffologyhr.co.uk/portal/
https://app.staffologyhr.co.uk/portal/
https://app.staffologyhr.co.uk/portal/
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EFl GROUP CULTURE

There are very few jobs as rewarding as working
in education. We have the opportunity to

make a life-impacting change on everyone we
educate. It's an incredibly fulfilling career to
build. However, the job can take its toll. It's a

lot of responsibility; it's fast paced, physical and
emotional! As such, we endeavour to create a
culture where our team members can lean on
each other, celebrate together, and take an EFI
Group-funded well-earned break once in a while!

EFI GROUP SOCIALS

Whether you enjoy big parties, a meal out with
your team, or having a chat with a colleague over
breakfast, we have something for you!

Working in education, we recognise the
importance of taking time out and investing in
your ability to do so. We fund:

e Summer and Christmas all-staff parties

e Termly team socials

e Casual on-site socials throughout the year
e A food and beverage provision

AROUND THE WORLD TRIP!

Every five years, EFlI Group provides every team
member the opportunity to take some extra time
off, go and explore the world, and come back
refreshed! You will receive £1000 towards your
dream trip, plus two additional weeks of annual

leave to ensure you can make the most of your
break!

CELEBRATE

We have revamped our employee recognition
awards to ensure our team members have ample
opportunities to recognise their colleagues

and celebrate their successes, both at team
level, and Group wide, including annual Values
awards, employee of the month, and termly
team awards.
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FINANCIAL HEALTH

We recognise that money can be one of the
biggest stressors for working adults and
consequently, we are committed to supporting
our staff with their financial wellbeing. We are
delighted to be able to offer team members an
array of benefits that support their finances,
either now or later in life.

ENHANCED PENSION

All employees who have successfully completed
their probation period have the opportunity to
join EFI Group’s Prudential Stakeholder Scheme,
which has preferential rates to the auto-
enrolment pension scheme provided at the start
of employment. You can contribute between
four percent and five percent of your salary, and
the percent you choose will be matched by EFI
Group.

Contributing to a pension also has the added
benefit of tax relief on the payments you

decide to make (subject to the Government
limits). The salary you exchange, and the tax
saving you benefit from, go straight into your
pension pot. All tax relief is subject to individual
circumstances. To get an idea of how tax relief
works, click here.

More information on EFI Group’s enhanced
pension can be found in the benefits section of
your Ben account.

TECH SCHEME

All employees who have successfully completed
their probation period can purchase the latest
tech through EFI Group’s Tech Scheme. Staff
save on National Insurance contributions, as
well as paying for the product in 12 manageable
payments, via payroll deductions. Whether it

be a laptop, phone, fitness watch, or washing
machine, EFI Group’s Tech Scheme can help!
Simply visit the Currys website, ascertain the
value of the item you wish to purchase and apply
for the loan through the benefits section of your
Ben account.

TRAVEL SEASON TICKET LOAN SCHEME

All employees who have successfully completed
their probation period are able to access EFlI
Group’s Travel Season Ticket Loan Scheme. EFI

Group pay for the cost of your season ticket, and
you reimburse us through 12 manageable
payments, via payroll deductions. Simply
complete the application form (available to
download via the Policies section of your Ben
account) and send it to HR@fra.ac.uk.

FINANCIAL AND LEGAL ADVICE

We have invested in a top-of-the-range
Employee Assistance Programme, which
includes both a financial and legal advice line.

If an employee is experiencing debt or money
management issues, they will be able to speak
to a debt counsellor, who will be registered with
the Institute of Money Advice and have at least
10 years of experience in debt counselling and
benefits advice.

Similarly, employees are able to speak with a
legal expert if they are in need of some practical
information and don’t know where to start. The
advisor will also provide contact information
should you need to seek advice outside of the
Employee Assistance Programme.

REFER A FRIEND SCHEME

We know that our great people know great
people, and we would much rather financially
reward you for introducing us to another
amazing team member than a recruitment
agency. Therefore, we have introduced a Refer a
Friend Scheme.

It's really simple — if you introduce us to someone
who secures a permanent role at EFI Group, on
successful completion of their probation period,
you will receive £500!

Any new team member should still apply
through the EFl Group job page, and list your
name in their application.

DISCOUNTS

All staff who have passed their probation have
access to Perks at Work through their Ben
account, plus lots of other discounts on health
and wellbeing, food and drink, and lifestyle, to
name a few. Simply visit the Discounts section of
your Ben account.


https://www.which.co.uk/money/pensions-and-retirement/personal-pensions/contributing-to-a-private-pension-explained/tax-relief-on-pension-contributions-explained-a4tGL4E9lToL
https://www.thanksben.com/log-in?iss=https%3A%2F%2Fauth.thanksben.com%2F
https://www.thanksben.com/log-in?iss=https%3A%2F%2Fauth.thanksben.com%2F
https://www.thanksben.com/log-in?iss=https%3A%2F%2Fauth.thanksben.com%2F
https://www.thanksben.com/log-in?iss=https%3A%2F%2Fauth.thanksben.com%2F
mailto:HR%40fra.ac.uk?subject=
https://www.fashionretailacademy.ac.uk/contact/jobs-at-the-fra
https://www.thanksben.com/log-in?iss=https%3A%2F%2Fauth.thanksben.com%2F
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PERSONAL GROWTH

As a learning organisation, we place huge
value on our ability and need to continuously
learn. Along with a wide range of learning and
development opportunities, carefully tailored
and matched to specific teams and roles, we
want to support you to take charge of your
personal and professional development and
growth.

SUBSIDISED PROFESSIONAL
QUALIFICATIONS

We recognise that a number of our new recruits
have limited experience of the education

sector. Consequently, we provide our staff with
financial support towards teaching and other
relevant qualifications, to complement their vast
industry experience, and to embed the on-the-
job training and mentoring provided. Whatever
the role — teaching, support staff, or manager

— EFI Group is committed to supporting your
progress. If you believe that you, EFI Group and
our students would benefit from you undertaking
a professional qualification, discuss this with
your line manager, and submit a Training &
Development Request form to HR@fra.ac.uk.

LINKEDIN LEARNING

All staff are provided with a fully-funded
LinkedIn Learning membership from day one
of employment, accessible via the apps section
of your Microsoft 365 FRA account. LinkedIn
Learning provides you with access to a wide
variety of on-demand courses and podcasts
curated especially for you, so whether you

are looking to brush up on your Excel skills,
searching for some InDesign tips to share with
your students, or are after an inspiring podcast
for your commute, look no further!

SKILLS SWAP

We recognise that learning and development
is not limited to external training. We can
learn so much from each other! Skill Swap is a
mechanism in which others can share skills or
knowledge on a particular topic, such as how
to deliver an amazing presentation, utilising
the latest software to aid your organisation,

or sharing the latest industry trends. Staff
volunteer their time to share their expertise, as
well as voting for topics they would like to see.

FULLY-FUNDED PROFESSIONAL
SUBSCRIPTIONS

We appreciate the benefits that joining a
professional community, having access to the
latest tools, resources, and networks brings.
Staff are provided with reimbursement for up to

two relevant professional subscriptions per year.

These can either be purchased directly by you
and refunded through a staff expenses claim or
via a credit card request. All subscriptions must
be approved by your line manager and the Head
of HR to guarantee funding.

TAILORED CPD

We endeavour to create a culture where our
people are enthusiastic about learning and
development, ensuring reflection, collaboration
and action. As such, our staff are encouraged
to continuously explore current and future
individual learning and development needs
with their managers, to enhance performance,
career development and progression. Using our
performance development process, we establish
themes and areas of priority and tailor CPD
accordingly.
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For teaching staff, this also incorporates
personalised feedback and areas of development
identified in learning walks and lesson
observations. This ensures we are continually
taking steps to improve the expertise, skills and
performance of our teachers, and enhance the
standard of learning, teaching and assessment
within EFI Group and its divisions. This also
includes peer support and observations to
ensure learning is being transferred across
courses/levels, both in relation to industry
knowledge, and teaching and learning practice.

PERSONAL LEARNING & DEVELOPMENT
ALLOWANCE

We expect every EFI Group team member to be
passionate about and take ownership of their
learning and development, and therefore we
need to ensure they are given the tools to do so.
Whilst some of the most effective upskilling can
be done internally, we recognise the importance
of staff being able to access external expertise.

All staff who have passed probation are entitled
to a learning and development allowance of
£400 annually. This is regardless of role, so each
and every one of our team can spearhead their
own professional growth. This will be accessible
via the wallet section of your Ben account.
Simply click on the Learning and Development
card and choose a course that will aid you with
achieving your objectives.

SPECIALIST LIBRARY

All EFI Group staff also have access to the
Library services. This includes access to the
print book collection, as well as a vast array of
online databases, all of which are either used
widely in the fashion industry and/or within
academic institutions. Industry-led database
access includes WGSN packages Fashion,
Insight, Interiors and Lifestyle, as well as
Edited, Drapers, Fashion Monitor, and Global
Data. Academic-focused databases include
Bloomsbury Fashion Video Archive, Berg Fashion
Library, the Vogue Archive and more.


https://www.thanksben.com/log-in?iss=https%3A%2F%2Fauth.thanksben.com%2F
mailto:HR%40fra.ac.uk?subject=
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HEALTH & WELLBEING

Our people are the core of our business. We
recognise that they can only deliver the Best
Imaginable experience for our students if staff
wellbeing is at the heart of our decision-making.
As such, we have enhanced our wellbeing

offer, with a focus on supporting staff to take
ownership of their wellbeing, as well as giving
managers access to the tools and resources they
need to support the wellbeing of those they
manage.

FEBRUARY

MARCH

MONTHLY WELLBEING ALLOWANCE

All employees who have successfully completed
their probation period are provided with a £50
monthly wellbeing allowance, to spend on
anything that supports their positive wellbeing.
You may choose to keep fit and use your
allowance towards a gym membership, or should
the worst happen, have a safety net in the form
of private medical cover. Alternatively, you can
use the fund towards mindfulness or counselling
apps. The choice is yours! To access your
wellbeing allowance, simply click on the wallet
section of your Ben account.

TOP-OF-THE-RANGE EMPLOYEE ASSISTANCE

PROGRAMME

We recognise that working in education can take

its toll on your mental health and therefore, we

have made no compromises when it comes to

providing an Employee Assistance Programme

for our staff. All staff are provided with Bupa’s

premium Employee Assistance Programme

(Healthy Minds) which includes:

e A 24/7 confidential telephone helpline serviced
by counsellors

e Six face-to-face/virtual counselling sessions

e A computerised cognitive behavioural therapy,
with support from a counsellor

® Access to an evidence-based, digital tool to
improve resilience, manage stress and improve
sleep

®* Onward referral and signposting to trained
nurses via their 24/7 general health advice
delivered via Bupa Anytime HealthLine

This service is available to all staff, regardless
of contract or probation status. To access the
service, call 0800 269 6161 and quote the
Fashion Retail Academy to speak to an advisor.
It's completely confidential; Bupa does not tell
us that you have called. If you would prefer not
to speak to an advisor and would rather refer
yourself online, visit cbt.bupa.com to start your
assessment, and enter the pin: BupaHM

There are also plenty of resources for managers
and staff here: Bupa EAP. For further
information, please contact the HR team.

EMPLOYEE ASSISTANCE PROGRAMME

- SUPPORT FOR LINE MANAGERS

We recognise that line manager input can be
critical to supporting an employee’s wellbeing.
One aspect of this being understanding the
Employee Assistance Programme offer, how to
frame the service, its benefits to employees, and
to promote and normalise the support on offer.
Our line managers are provided with:

e A dedicated web portal area that includes a
wide range of work, life and health resources,
including content on managing mental
health in the workplace, approaching difficult
conversations, and managing grief

e A 24/7 counsellor-led phone line, both to seek
advice on their employees and to support their
own emotional needs

e The ability to refer employees to the service

e Training on how to best utilise the above
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Please refer to the links in the EAP section above
for information on how to access the services or
contact the HR team.

FLU JABS

When the cold winter months start to close
in, ward off those nasty flu germs with a flu
jab funded by EFI Group. An email with details
of how to book this is circulated to all staff in
autumn.

CYCLE TO WORK SCHEME

All employees who have successfully completed
their probation period can access EFl Group’s
Cycle to Work Scheme. A healthy and cost
effective way of managing your commutel!

Simply choose a bike, hire it for an agreed length
of time, then wind its value down to a negligible
amount, should you wish to purchase the bike

at the end of the hire period. Visit one of 2000
retailers recognised via the Cycle Scheme,
ascertain the value of the bike and/or accessories
you wish to purchase and apply for the hire
agreement through the benefits section of your
Ben account. The monthly hire cost is deducted
through payroll before tax and NI, meaning a
significant saving is generated.

ENHANCED SICK PAY

EFI Group operates a very generous enhanced
sick pay scheme to reduce any financial worry
should a team member find themselves unwell
short-term or be in need of an extended health
related absence e.g. for an operation.

Eligible staff are entitled to the following, on a
rolling 12-month basis:

e After 13 weeks’ service: one month’s full pay
(22 working days pro rata)

e After three years’ service: two months’ full pay
(44 working days pro rata)

e After five years’ service: three months’ full pay
(66 working days pro rata)

The above is subject to compliance with the rules of the
Sick Pay Scheme and Sickness Absence Policy.

Enhanced sick pay is not available to those on an
hourly paid contract.


mailto:cbt.bupa.com?subject=
https://www.bupa.co.uk/eaponline
https://www.cyclescheme.co.uk/how-it-works#what-is-it
https://www.cyclescheme.co.uk/retailers
https://www.thanksben.com/log-in?iss=https%3A%2F%2Fauth.thanksben.com%2F
https://www.thanksben.com/log-in?iss=https%3A%2F%2Fauth.thanksben.com%2F
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SOCIAL IMPACT

As a charity, we are hugely passionate about
maximising our social value and impact. We
change lives, transform and enhance careers,
help businesses to succeed, and bring growth to
the economy. Alongside this, we also endeavour
to inspire, encourage and enable our people to
maximise their social impact beyond the group —
if it matters to our people, it matters to us.

EFI GROUP SPONSORSHIP MATCH

Whatever the cause, we love a bit of charitable
fundraising, which is why we will match any
team or department fundraising efforts like-for-
like up to £1000! If you would like EFI Group to
match your sponsorships, just let us know what
you are doing, when you are doing it, and your
chosen charity. Staff should email
HR@fra.ac.uk with the details.

VOLUNTEERING DAYS

To support staff with engaging in charitable
activities, we provide them with two paid
volunteering days per year, to support a charity
close to their heart. Volunteering days should be
requested and approved by your line manager
via the Staffology system.


mailto:HR%40fra.ac.uk?subject=
https://app.staffologyhr.co.uk/portal/



