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An introduction to our ICS

In Coventry and Warwickshire we are
working to help everyone lead healthier and
happier lives, be part of a strong community
and benefit from effective and sustainable
health and care services where and when
they need them most. To do this we work
together in partnership across health and
social care, removing the barriers between
services and joining up care around people
and populations.

We have well-established ICS leadership
and Governance arrangements for our
System, along with well-developed,
distributed Place based activities which
include all key NHS and local authority
partners, Primary Care Networks, our
Voluntary Community Sector and our
communities working together to tackle
inequalities.

The two Health and Wellbeing Boards
across the two local authorities are a strong
asset to our system and provide strength
through the cross-sector activities and
experiences the members bring. The group
work to improve the health and wellbeing
of local people with a shared aim to reduce
health inequalities. These Boards come
together regularly as a Place Forum,
collaborating across the ICS area to reduce
health inequalities and strive for better
health outcomes for our population.

The system has worked together to develop
a the Coventry and Warwickshire
Integrated Care Strategy through our
Integrated Care Partnership and the
associated Integrated Health and Care
Delivery Plan, led by the ICB. This Strategy,
informed throughout by the views of

local people, pariners and stakeholders,
identifies our priorities as a system, shaped
by local people and communities and

the Integrated Health and Care Delivery
Plan outlines how we intend to tackle
these challenges head-on and deliver on
the ultimate aims of the ICS, to improve
outcomes in population health and health
care, to tackle inequalities in outcomes,
experience and access to services, {o
enhance productivity and value for money
and to help the NHS support broader social
and economic development.

Our service transformation is grounded in
our strong clinical leadership, including the
Out of Hospital arrangements, integrated
discharge teams and more. We continue
to foster a strong commitment to support
and develop our workforce so that they
can offer the best care to our patients

and communities. We value diversity
across our workforce and our ambifion

is to work together to promote a more
inclusive environment, which attracts all
candidates and signals our commitment to
celebrate and promote diversity. We strive
to be a local employer of choice, using
employment, education and training to
improve health and lifestyle choices as an
important part of our sirategy.

We're committed to making things better
in Coventry and Warwickshire, and we're
looking for someone who is ready to help
us lead the way.

You can find out more about our ICS and
our story at our website

www.happyhealthylives.uk
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Our Vision

‘We will enable people across Coventry and Warwickshire to start well, live well and
age well, promote independence, and put people at the heart of everything we do’

Improve outcomes in population Tackle inequalities in outcomes, Enhance productivity and Help the NHS support broader
health and health care experience and access to services value for money social and economic development

Enabled by..

Prioritising prevention and Improving access to health and Tackling immediate Creating the conditions Transforming
improving future health outcomes care services and increasing system pressures and for change to happen our system
through tackling health inequalities trust and confidence improving resilience
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Our Partners
— Working together

As a system, we are fortunate to have strength and variety across
the local health and social care organisations who make up our
ICS. We have developed a strong working relationship which has
been demonstrated in recent service transformation

and COVID-19 response.

Our integrated Care Board

Our Integrated Care Board is coterminous to the Local Authority
boundaries of Coventry and Warwickshire.

Our Local Authorities

There are two local authorities within the ICS boundary,
Coventry City Council and Warwickshire County Council.

« Coventry City Council services Good - Outstanding

» Warwickshire County Council services Good

Our Providers CQC Inspection rating

+ Coventry and Warwickshire Partnership NHS Trust Good
« South Warwickshire NHS Foundation Trust Outstanding
» University Hospital Coventry and Warwickshire NHS Trust Good

George Eliot Hospital NHS Trust Requires Improvement
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Wider partners
and stakeholders

Our GP practices are an integral part of our
system, taking the clinical lead jointly with
secondary care services within our Place
functions. Coventry and Warwickshire also
benefits from a large and active voluntary and
community sector with representatives from a
range of organisations working with ICS partners
to develop and deliver services.
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The People of Coventry
and Warwickshire

Our Population

Our current GP registered population is

GP Registered Population -
Coventry and Warwickshire ICB

1,067,965, a growth of 14% since 2014, 1,200,000

representing an average increase 1.6%

year on year over the past 9 years. 10000,
o ) 800,000 -1

Largest growth is in working age adults

at 1.7% year on year. 600,000 -p---

400,000 -1--
Coventry has seen the largest growth
in registered patients 21% - an average 200,000 -f-

of 2.3% year on year.

Warwickshire has seen a lower
growth of 9.4% - an average of 1.0%
year on year
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Coventry

is ethnically diversa with

34%

of the population from
minority ethnic groups

120

languages spoken
in Caventry and
Warwickshira

Most common languages
spoken (after English)

Coventry Warwickshire

- Bengali - Polish

- Polish - Punjabi

7 _IL_’a":"I-'I - Gujurati

-Punjabl Bfgflese
English is a sacond
language for 14% of
Coventry residents
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communities
Warwickshire PRIDE
Coventry PRIDE
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89.6%

of the population in

Warwickshire are not from
minority ethnic groups
In Coventry, 39%
) of live births in
. - ! ’ 2015 were to

mothers who were
born outside the UK

Across Warwickshire, live births
to mothers who were born
outside of the UK varied as a
proportion of all births, ranging
from 5.6% in North Warwickshira
to 26.9% in Rugby

o
The main religions in m I

Coventry and Warwickshire *
after Christianity ara
Muslim, Sikh and Hindu
Warwickshire
has an older population with
21% Coventry
has a much younger
of thgspo%qlt:\ﬂon age profile than
b A England in general -
than both the Wost two universities
Midlands and

contribute to the averaga
age baing 32.1 years,
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Our current
operating model

NEIGHBOURHOOD PLACE SYSTEM
Integrated Care

Partnership
Acute

Collaborative Integrated Care

Coventry Care Warwickshire Mental Health =oard
Collaborative Care Collaborative Collaborative

Coventry Place South Warwickshire

Primary Care
Rugby Collaborative

Warwickshire North LD and A
Collaborative
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Working in Coventry
and Warwickshire

Coventry and Warwickshire offers huge vanety
and many great places to live and work. It is
home to two of the top 50 universities in the
country, one of the oldest castles in history
and the city of Coventry is UK City of Culture
for 2021.

Coventry is the second largest city in the
West Midlands and the heart of England.

It is surrounded by public parks and rural
countryside. As well as showcasing the great
outdoors, Coventry is full of history such as
the ruins of the Coventry Cathedral.

Warwickshire is one of the most historical
and cultural counties in England with
visitors from all over the world. The area
is also home to the towns of Warwick,
Rugby, Nuneaton, Stratford-Upon-Avon and
Leamington Spa. These are a mix of large
market towns and have rich history and
plenty of things to do from urban to

rural activities.

The area offers a range of properties for all
budgets and lifestyles, from city centre living
to suburban family homes, and from new
developments to older buildings. The town
of Rugby, for example, is an ideal commuter
town for both Birmingham and London whilst
still having affordable housing prices.

For other useful links to information about
living in Coventry and Warwickshire,
please visit:

« www.coventry.gov.uk
» www.warwickshire. gov.uk
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