
 

CHAIR OF AUDIT COMMITTEE & TRUSTEE 

(BOARD DIRECTOR) – Role Description 

October 2020 

 

 

About Brandon Trust 

Brandon Trust exists to enable people with learning disabilities and autism to live the 

life they choose. We are proud of our high-quality, individualised support that focuses 

on enabling people to achieve their dreams and truly live free. We are a values driven 

charitable organisation, but one that operates with a commercial mindset, so we are 

financially sustainable, able to invest in our people and continue to drive high quality 

person-centred support. We love the challenges of constantly striving to find new and 

innovative ways to deliver quality in a tight financial environment and seek trustees 

who share our passion and bring valuable skills to work effectively with the Chair, 

Chief Executive and other trustees. 

 

Regional Operations   

We operate across large parts of the South West, up to Warwickshire, Hampshire, 

Oxfordshire and London and would welcome interest from people based within the 

communities in which we operate. 

 

About the role: Chair of the Audit Committee:  

The Chair of the Audit Committee leads the Audit Committee in all aspects of its 

work and is responsible for the effective management of the affairs of the Audit 

Committee and ensure that it is properly organised and functions efficiently. 

The Chair of the Audit Committee shall be appointed by the Board of trustees. If 

there is a vacancy in such office, then the members of the Audit Committee shall 

appoint, by a majority vote of the full Audit Committee membership, one of its 

members to fill the vacancy until such time as it is filled by the Board. 

The primary responsibilities of the Chair of the Audit Committee are to: 

1. Establish procedures to govern the Audit Committee's work and ensure the 

Audit Committee fully discharges its duties; 

2. Ensure that there is an effective relationship between management and the 

members of the Audit Committee; 

3. In consultation with Chief Executive, the governance secretary and the Chair 

of the Board, determine the frequency, dates and locations of meetings of 

the Audit Committee; 

4. Report to the Board on the matters reviewed by, and on any decisions or 

recommendations of, the Audit Committee at the next meeting of the Board 

following any meeting of the Audit Committee; 

5. Ensure the proper flow of information to the Audit Committee; 

6. Chair meetings of the Audit Committee and encourage a free and open 

discussion at the meetings; 



 

7. Prepare the Audit Committee meeting agendas to ensure all required 

business is brought before the Audit Committee to enable it to efficiently 

carry out its duties and responsibilities; 

8. Ensure, in consultation with the Chief Executive and the Director of 

Finance and Corporate Governance, that all items requiring the Audit 

Committee’s approval are appropriately tabled; 

9. Review the annual assessment of the Audit Committee and take the 

measures to correct the weaknesses underlined by the assessment; and 

10. Carry out any special assignments or any functions as requested by the 

Board. 

 

Additional Statutory Trustee Duties 

• To ensure that the organisation complies with charity law, company law and any 

other relevant legislation or regulations  

• To ensure the organisation uses its resources to best deliver the best outcomes 

for the people we support 

• To contribute actively to the Board of trustees' role in giving firm strategic 

direction to the organisation, setting overall policy, defining goals and setting 

targets and evaluating performance against agreed targets  

• To safeguard the reputation and values of the organisation  

• To ensure the effective and efficient administration of the organisation including 

having appropriate policies and procedures in place 

• To ensure the financial stability of the organisation  

• To protect and manage the assets of the charity and to ensure the proper 

investment of the charity's funds  

• To follow proper and formal arrangements for the appointment, supervision, 

support, appraisal and remuneration of the Chief Executive. 

Additional Specific Board Activities 

• Scrutinising & endorsing the executive management team’s strategic plans. 

• Scrutinising/monitoring controls, processes and safeguards. 

• Scrutinising/monitoring the quality of delivered services, including but not 

limited to CQC ratings. 

• Ongoing and active risk management in all aspects of discussions and 

decision making. 

• Providing advice and support to the Board and the executive management 

team – both specific and general. 

• Directly supporting the Trust where able at events and with stakeholders. 

• Sitting on appropriate Board sub-committee(s). 

• Seeking personal development through training, sub committee(s) 

involvement and additional responsibilities 

 

Qualifications  

 

• You’ll have a professional qualification from one of the professional accountancy 

bodies. 



 

Experience & Skills 

• Committed to the organisation and sufficient time and willingness to 

contribute effectively to board proceedings 

• A passion for the social sector and social change 

• A highly respected and experienced board member, who possesses strong 

financial literacy skills. 

• Chair skills and experience e.g. know how to prepare and manage an 

agenda and run a successful meeting. 

• A person with an excellent working knowledge of audit committee 

practices and risk management frameworks. 

• The ability to form positive and productive relationships with key 

stakeholders including external auditors, head of internal audit, the Chief 

Executive, the Director of Finance and Corporate Governance, the Chair of 

the Board and other trustees 

• Ability to drill down into subjects but then summarise and communicate 

well in plain, non-technical language. 

• A good listener and communicator who can facilitate successfully 

• A tenacious person that is prepared to ask the tough questions 

• A person who has the time available to develop and closely monitor the 

committee agenda 

• Independence of thought. 

• Robustness of character. 

• Ability to create the right balance of skills and experience in composition 

of the Audit Committee (working with the Chair of the Board) and to help 

select/recruit these members. 

Time and Commitment 

• 6-8 board meetings per year (each a half day). 

• 2-4 sub committees per year which you’ll chair.  

• 3 visits or more per year to services locations to understand our work in 

practice. 

• Ad hoc event support as able. 

• During initial induction programme there will be some additional time to visit 

staff and services. 

• All trustees are subject to statutory and regulatory checks including an 

enhanced DBS check. 

Term 

• Initial term of up to 3 years which will be reviewed and extended as agreed 

to a maximum of 6 years. 

 

Remuneration 

• The position of trustee is not remunerated. Brandon Trust will reimburse 

reasonable expenses.  


